
The business environment today is
more competitive than ever. Companies
that outpace the competition do so by
providing superior service to their clients
while reducing costs and increasing
profitability. Today's most successful
businesses attain leadership by making
full use of all the information resources
available to them, whether internal or
external. They also optimize
presentation of information to key
decision makers throughout the
enterprise. Where appropriate, they
provide critical information to partners
and customers as well.

Rapid Objects assists clients in
developing strategic plans, project
plans, and architectures that enable
quick and affordable access to the
information that is critical to informed
business decisions. Applying their
extensive expertise and proven tools
and approaches, the firm helps
businesses maximize the success of
their business intelligence
implementations.

To reduce costs and shorten the
planning cycle, Rapid Objects offers
Rapid Start Planning and Design
services. Rapid Objects leads the
process providing templates for critical
plan elements and sample plans of
successful Business Intelligence
projects. The client validates the
designs and formulates the
company-specific planning information.
Meanwhile, Rapid Objects provides
feedback and coaching.

When the plan or design is complete,
Rapid Objects and the client meet in a
strategic review session to discuss and
revise the documents.

Rapid Objects works with clients in one
or more of the following critical aspects
of Business Intelligence projects:

Data Mart Strategic Planning

P/N: RBI 7161 Price: $3600
Deliverable: Strategic Plan with

• Business drivers
• Performance indicators
• Success metrics

Data Mart Project Planning

P/N: RBI 7162 Price: $3600
Deliverable: Project Plan with

• Scoping
• High-level project plan
• Milestones
• Resource planning

Data Mart Architecture Design

P/N: RBI 7163 Price: $3600
Deliverable: Architecture Design with

• Infrastructure analysis
• Hardware and software architectures
• Application selection

Please contact us for more information:

David Caney
Practice Manager
Rapid Objects, Inc.
949/ 499-3913

Data Mart Planning and Design Service
Rapid Start
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